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Lower Alloways Creek Township School District  

Three-Year Technology Plan  

July 1, 2010 through June 30, 2013  

 
Page # I. Stakeholders 

7 Provide the title, name and signature of each member of the technology planning 

committee.  

 II. EXECUTIVE SUMMARY  

8 Describe the school district's vision or mission statement 

 III. TECHNOLOGY OVERVIEW  
 A. Technology 

9 1.  Provide an inventory of current technology networking and telecommunications equipment 

11 

2.  Describe the technology inventory needed to improve student  academic achievement through 

2013 including, but not limited to:  

 Technology equipment 

 Networking capacity  

 Software used for curricular support and filtering  

 Technology maintenance policy and plans  

 Telecommunications services  

 Technical support  

 Facilities infrastructure 

 Other services 

12 3. Describe how the district integrates assistive technology devices into the network to 

accommodate student needs 

13  4. How educators have access to educational technology in their instructional areas such as using 

desktops, mobile laptop and wireless units, PDAs. 

13 5. How administrators have access to technology in their workplace (such as using desktops, 

mobile laptop and wireless units, PDAs). 

13 6. Describe how the districtôs web site is accessible to all stakeholders (for example using Federal 

Accessibility Standards) 

13 7. Describe the plan for replacing obsolete computers/technology and include the criteria for 

obsolescence. 

   B. Cyber Safety 

14 1. List the filtering method(s) used. 

(NOTE:  Be specific as this is a federal mandate.) 

14 2. Identify the Acceptable Use Policies (AUP) used for students and staff and include a copy of the 

AUPs with the submission of this technology plan.  
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15 3. Describe the districtôs Internet safety policy that addresses the 

a) technology protection measure that protects against access through computers with 

Internet access to visual depictions by adults or minors that areð  

(I)  obscene; or  

(II)  child pornography; or 

 (III)  harmful to minors; and  

15 b) process for educating minors about appropriate online behavior, including   

                interacting with other individuals on social networking websites and in chat  

                rooms, and cyber-bullying awareness and response, as required by the 

                Protecting Children in the 21st Century Act 

15 4. Indicate the dates when the school district provided the community with public notice and a  

     hearing to address any proposed Internet safety policies adopted by the school district pursuant  

     to CIPA.  (Note: This is a requirement by e-rate only for those entities that have not already  

     provided such notice and hearing related to an Internet safety policy and technology protection  

    measure.) 

 C.  Needs Assessment 

 
1. Complete a needs assessment for educational technology in your school district or charter  

    school.  Begin by determining current status.  Afterwards, determine the educational needs,  

    prioritize the identified needs and plan for necessary changes through goals and objectives 

16 a. Evaluate staff's current practice in integrating technology across the curriculum. 

16 b. Provide a summary of educatorsô proficiency in the use of technology within the district. 

 c. Determine the current educational environment and barriers by describing how: 

17 i. Educators  are assured access to technology to facilitate technology 

integration across the curriculum,  

17 ii.  Often students have access to technology to support the use of 21
st
 century 

skills in their learning environment, 

17 iii.  The needs of educators are evaluated, 

18 iv. The needs of students are evaluated, 

18 v. Past professional development addressed the educatorsô and students' needs 

for technology integration, 

18 vi. Past professional development for all administrators was provided to further 

the effective use of technology in the classroom or library media center, 

19 vii. Ongoing, sustained professional development was provided in 2009-2010 for 

all educators to further the effective use of technology in the classroom and 

library media center, 

19 viii.  Ongoing, sustained professional development was provided in 2009-2010 for 

administrators  to further support the effective use of technology in the 

classroom or library media center 

19 ix. Supports were provided for educators other than professional development, 

19 x. Professional development needs and barriers relating to using educational 

technology as part of instruction have been identified 

20 2.  Based on the answers given above; indicate the needs of the district to improve academic   

     achievement for all students through the integration of technology across all curricular areas . 
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20 3.     Prioritize the identified needs 

 IV. THR EE-YEAR GOALS AND OBJECTIVES  

 A.  History 

20 
Evaluate each goal from the 2007-2010 plan, in one or two sentences, detailing each goal's success, 

or reasons for continuation, or issues preventing its success. 

 B. Goals and Objectives for 2010-2013 

24 
Modify goals and write new goals to meet the needs identified from the assessments.  Goals for 

2010-2013 should support district need and align with the state plan. 

 
V. THREE-YEAR IMPLEMENTATION ACTIVITY TABLES 

(July 2010 ï June 2013) 
27 A.  Describe the implementation strategies/activities that relate to the goals and objectives. 

     Include in the description the timeline, person responsible and documentation  

    (or evidence) that will prove the activity occurred. 

29  B.  Develop strategies to ensure that the technology plan addresses the use of technology, 

     including assistive technology, to support 21
st
 century learning communities. 

30 C.  Provide details of the process for meeting the NCLB requirement that all students be  

     technologically literate by the end of grade eight 

30 D.  Identify specific telecommunications and information technologies and any other specific  

     resources that are useful to reach the stated goal 

 VI. FUNDING PLAN (July 2010 ï June 2013) 
31 A.  Provide the anticipated costs for 2010-2011 and then indicate the projected funding for 2012- 

      2013 of the technologies to be acquired. Include expenses such as hardware/software, digital  

      curricula including NIMAS compliance, upgrades and other services including print media that 

      will be needed to achieve the goals of this plan. Also incorporate specific provisions for  

      interoperability among components of such technologies to successfully achieve the goals of this 

      plan. 

33 B.  Indicate the federal, state, local and other sources of funds used to help ensure that students   

     have access to technology and ensure that educators are prepared to integrate technology  

     effectively into curricula and instruction. 

34 C. Attach a copy of the board approval for this technology plan.  Be sure it includes the budget  

 for the first year of this plan. 

34 D. A board approved budget for each successive year of this plan must be filed with the 

 technology plan for e-rate auditing purposes. 

34 E.  Provide your technology planôs creation date which, as defined by e-rate, is the point when these 

     five elements are in your plan.  
                  Those elements are: 

                       1. Goals and strategies for using telecommunications and information technology; 

                       2.  A professional development strategy;  

                       3.  An assessment of telecommunications services, hardware, software, and other  

                            services needed;  

                    4.  Budget resources; and  

                    5.  An ongoing evaluation process. 

 

 

http://nimas.cast.org/about/resources/index.html
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 VII. PROFESSIONAL DEVELOPMENT  
34 A.  Provide the name and title of the person responsible for coordinating the professional  

     development activities as stated in the districtôs professional development plan and noted in 

     this plan. 

 
B.  Describe the planned professional development activities for teachers, administrators, and 

school library media personnel that include 

34       1. How ongoing, sustained professional development for all administrators will be provided  

          to further the effective use of technology in all learning environments. 

35      2.  How ongoing, sustained professional development for all educators will be provided that  

          furthers the effective use of technology, models 21
st
 century skills and demonstrates global  

         outreach and collaboration in the classroom or library media center. 

35      3.  The professional development opportunities and resources that exist for technical staff. 

35      4.  How professional development is provided to all staff on the application of assistive  

          technologies to support all students in their learning. 

36 C.  Based on educators' proficiency and the identified needs for professional development, describe  

     only the ongoing, sustained high-quality professional development opportunities planned for  

     2010-2011 as they relate to the infusion of technology into the curricular process. Include a   

     description of in-class support, such as coaching, that is used to ensure effective use of  

     technology to improve learning.  Also, include a description of the involvement of all partners  

     associated with professional development for the district. 

36 
D. Project professional development activities that will continue to support identified needs through 

     2013, including all partners. 

 VIII. EVALUATION PLAN  

36 

Describe the evaluation process and accountability measures that monitor progress and mid-course 

corrections that are used to regularly evaluate the extent to which goals, objectives, activities, 

resources and services are effective in 

     1.  Integrating technology into curricula and instruction to promote 21
st
 century skills and  

          global collaboration and outreach, 

37      2.  Enabling students to meet challenging state academic standards, and 

37      3.  Developing life-long learning skills. 

 APPENDICES 

39 District Policy 6142.10 Instructional Program Acceptable Use of Internet 

44 Lower Alloways Creek School Computer Contract Grades K-2 

45 Lower Alloways Creek School Computer Contract Grades 3-8 

47 Board Approval of 2010-2011 Budget 

49 Board Approval of 2010-2013 Technology Plan 
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II. EXECUTIVE SUMMARY  

 

Mission Statement 

  

WE BELIEVE the mission of the Lower Alloways Creek School Board of Education, staff, 

parents, and the community is to educate all students in a safe, positive learning atmosphere; 

to achieve the highest potential of the whole child through active participation in challenging 

programs that meet individual needs of each student and motivates them to achieve; and by 

doing so we will develop responsible, self-confident, self-motivated, and self-disciplined 

young adults inspired with a life-long love of learning and capable of meeting the challenges 

of the 21
st
 Century. 

 
Vision Statement 
 
As an integral part of an effective learning process, technology and technology resources will 

be used in the classrooms, in the Media Center, and the Computer Laboratory to empower 

the students to function as self-directed learners, complex thinkers, collaborative workers, 

effective communicators, and quality producers in the 21
st
 Century.  Technology in the 

Lower Alloways Creek School District is critical because of its capacity to support and 

improve the educational process.  The technological system and professional development 

will  be related to and supportive of the educational S.M.A.R.T. goals that are established by 

the school district to allow our students to succeed in the world outside of school. 
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III. TECHNOLOGY OVERVIEW  

       A.  Technology 
1.  Provide an inventory of current technology networking and telecommunications 

equipment. 

 

ROOM  NUMBER  TECHNOLOGY  

LA N control room 3 

1 

1 

1 

2 

2 

Servers (PDC, Print/serve, Exchange) 

Router 

Secure School (firewall/filtering)  

Message Guard (email archive) 

Barracuda(email filter)  

3 Com Switches 

Media Center 5 

1 

 

1 

1 

1 

1 

1 

1 

1 

1 

Multimedia computers (Dell Optiplex 755) 

Multi media computer w/video card for  

 s-video output (Dell Optiplex 320) 

Mobile cart of 15 multimedia laptops (Dell 

Inspiron 6000) 

HP (2150) Laserjet printer  

HP (4500n) Laserjet printer  

Wireless Access Point 

TV with VCR/DVD player  

POLYCOM & TV with VCR  

Laptop (Dell Vostro 1500) & Projector 

White projection board 

Computer Lab 27 

1 

 

2 

1 

1 

1 

2 

3 

1 

1 

1 

Multimedia computers (Dell Optiplex 755) 

Multimedia computer w/video card for  

 s-video output (Dell Optiplex 280) 

Mobile cart of 15 multimedia laptops (Dell 

Inspiron 6400 & Vostro 1500) 

HP (P4014n) Laserjet printer 

HP (CP4005n) Laserjet printer 

HP (4180) Inkjet printer/scanners 

HP 5200 Scanners 

3 Com switch 

Laptop (Dell Vostro 1500) & Projector 

Overhead projector 

Classrooms (14) 33 

 

6 

 

6 

14 

8 

1 

5 

Mul timedia computer (Dell Optiplex 270, 280 

or 620) 

Multimedia computer w/video card for  

 s-video output (Dell Optiplex 260) 

Multimedia Laptop (Dell Latitude 6500) 

HP (4180 or 5100) Inkjet printer/scanner 

HP (932c) Inkjet printer  

HP Laserjet (5p) printer 

Int eractive Whiteboard & projector  
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13 

1 

6 

1 

14 

TVs with VCR/DVD player  

TVs with VCR 

Wireless Access Point 

Digital Microscope 

Overhead projector 

Resource Rooms/Speech/ 

(3 rooms) 

8 

 

1 

 

2 

1 

2 

Multimedia computers (Dell Optiplex 280 or 

620) 

Multimedia computer w/video card for  

 s-video output (Dell Optiplex 620) 

HP (4180) Inkjet printer/scanner 

HP (932c) Inkjet printer  

Overhead projector 

Science Lab 2 

1 

 

1 

1 

1 

1 

1 

1 

1 

Multimedia computers (Dell Optiplex 280) 

Multimedia computer w/video card for  

 s-video output (Dell Optiplex 260) 

Multimedia Laptop (Dell Latitude 6500) 

HP (4180) Inkjet printer/scanner 

Interactive Whiteboard & projector  

TV with VCR/DVD player  

Video Flex 

Wireless Access Point 

Overhead projector 

Allied Arts (4 rooms) 4 

 

4 

3 

2 

1 

1 

Multimedia computer w/video card for  

  s-video output (Dell Optiplex 620) 

HP (4180 or 5100) Inkjet printer/scanner 

TV with VCR/DVD player  

Wireless Access Point 

Overhead projector 

Filmstrip projector  

Board Office 2 

2 

1 

1 

1 

Multimedia computer (Dell Optiples 280 & 

755) 

HP (2100 & 630) Laserjet printer  

Copier/fax 

Multimedia  Laptop (Dell Inspiron 9400) 

Main Office 2 

1 

1 

1 

Multimedia computers (Dell Optiplex 755) 

HP Color Laserjet printer  

HP (932c) inkjet printer 

Copier/fax 

Other Offices (5 rooms) 4 

1 

1 

1 

3 

1 

1 

Multimedia computers (Dell Optiplex 260, 270, 

or 280) 

Multimedia  Laptop (Dell Inspiron 9400) 

HP (5100) Inkjet printer/scanner 

HP (932c) Inkjet printer  

HP (5m)Laser printer 

Wireless Access Point 
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Workroom  1 

1 

Copier 

Laminator  

All work areas  Telephones 

Various  4 

 

2 

6 

2 

19 

1 

2 

1 

2 

1 

Multimedia computers (Dell Optiplex 50 & 

150) 

3 COM switch (maintenance closet) 

3 COM Wireless Access Points 

LCD projection panels 

Digital Cameras 

Digital video camera 

Alpha Smart 

Assistive Hearing Devices 

TV with VCR  

TV with VCR/DVD  

Student calculators available at all grade levels 

   

 

2. Describe the Districtôs technology inventory needed to improve student academic 

achievement through 2013 including, but not limited to: 

 

Three-Year Technology Plan Inventory Table 
 

Area of Need Describe for 

2010-11 

Describe for 

2011-12 

Describe for  

2012-13 
Technology 

Equipment 

 

Maintain current 

equipment, add 1 

document camera, 

2 interactive 

whiteboards, and 1 

projector  

Maintain current 

equipment, add 1 

document camera, 

2 interactive 

whiteboards, and 5 

classroom printers 

Maintain current 

equipment, add 15 

laptops and cart, 2 

interactive 

whiteboards, and 5 

classroom printers 
Network Capacity Maintain current 

equipment 

Maintain current 

equipment, 

increase/upgrade 

wireless access 

equipment 

Maintain current 

equipment, upgrade 

switches and primary 

domain server, add 

equipment rack 
Filtering Software Maintain current 

equipment and 

subscriptions 

(Secure School) 

Maintain current 

equipment and 

subscriptions 

(Secure School) 

Maintain current 

equipment and 

subscriptions (Secure 

School) 
Technology 

maintenance policy 

and plans 

Maintain current 

equipment service 

plans 

Maintain current 

equipment service 

plans 

Maintain current 

equipment service 

plans 
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Area of Need Describe for 

2010-11 

Describe for 

2011-12 

Describe for  

2012-13 

Telecommunications 

Services  

 

Internet ï 

Transport is via a 

10 MB Ethernet 

private line (EVPL) 

Circuit to a shared 

100 MB Internet 

circuit.  

Internet ï 

Transport is via a 

10 MB Ethernet 

private line (EVPL) 

Circuit to a shared 

100 MB Internet 

circuit.  

Internet ï Transport 

is via a 10 MB 

Ethernet private line 

(EVPL) Circuit to a 

shared 100 MB 

Internet circuit.  

Technical Support 

 

 

Maintain current 

technical services 
Maintain current 

technical services, 

increase if needed 

Maintain current 

technical services, 

increase if needed 
Facilities ï 

infrastructure 

including central 

telephone & security 

systems 

 

Maintain current 

equipment and 

services 

Maintain current 

equipment and 

services, upgrade 

phone system to 

VOIP, upgrade 

electrical system in 

one zone 

Maintain current  

equipment and 

services, & VOIP, 

upgrade electrical 

system in 2nd zone 

Software used for 

curricular support  

 

Maintain current 

software licenses 

Upgrade and add 

to content area 

software or online 

services 

Upgrade and add to 

content area software 

or online services 

Other: (online 

databases, 

encyclopedias, 

library automation, 

lesson planning, 

online study skills, 

etc.) 

 

 

Maintain databases 

library automation,  

encyclopedias,  

OnCourse (SIS),  

math instruction 

(Acellus), add 

MAPS 

Maintain databases 

library a utomation,  

encyclopedias,  

OnCourse (SIS),  

math instruction 

(Acellus), MAPS, 

add Acellus Science 

and Stratalogica 

(maps) 

Maintain databases 

library automation,  

encyclopedias,  

OnCourse (SIS),  

math & Science 

instruction (Acellus), 

MAPS, Stratalogica 

(maps), add language 

arts and other study 

skills 

 

3. Describe how the district integrates assistive technology devices into the network 

to accommodate student needs. 

 

Students with special needs are provided with the use of laptops as needed. The resource 

rooms have three and four networked computers for student use in addition to the ability to 

use any of the districtôs laptops if needed. The district currently has two Alphasmart units and 

an assistive hearing (Red Cat-L FM) device that can be used by students as needed and as 

recommended by the Child Study Team.  Consultation with the Districtôs Child Study Team 

did not result in the indication of a need for other assistive devices at this time.  As needs for 
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other devices arise, the district will make every effort to acquire the assistive technology 

devices needed to accommodate student needs and assist in their academic success. 

 

4. How educators have access to educational technology in their instructional areas 

such as using desktops, mobile laptop and wireless units, PDAs.  

 

All educators have multimedia desktop computers with LAN and internet access in their 

classrooms in addition to those designated for student use. Six classrooms are equipped with 

interactive whiteboards and are connected to a dedicated multimedia laptop.  Teachers in 

these classrooms often share access to the whiteboards with other teachers as needed.  Two 

projectors with laptops are available for sign-out as needed.  All classrooms have a computer 

with the ability to connect to a television for demonstrations, etc. 

 

5. How administrators have access to technology in their workplace (such as using 

desktops, mobile laptop and wireless units, PDAs). 

 

The Chief School Administrator has a multimedia desktop computer with LAN and internet 

access in his office. The Assistant Principal has a multimedia laptop and internet access for 

use in his office. 

 

6. Describe how the districtôs web site is accessible to all stakeholders (for example 

using Federal Accessibility Standards). 

 

The Lower Alloways Creek School District provides a public website available to all, 

including students, staff, parents, community members, and general public.  While the 

current website might not meet Federal Accessibility Standards completely, plans are being 

made to upgrade the districtôs website using different software which should allow for 

compliance.  

 

 7. Describe the plan for replacing obsolete computers/technology and include the 

criteria for obsolescence. 

 

In order for a computer to be of optimal use to students and staff, each workstation should 

have a minimum of: 

 

 Network Interface Card (NIC) 

Pentium IV Class Central Processing Unit (CPU)    

1.5 GHz processor  

40 GB Hard drive 

 512 MB RAM  

Sound Card 

 SVGA Video Card  

 16 inch (SVGA) Monitor 
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Obsolescence 

When a computer system no longer meets the districtôs minimum requirements or if the cost 

to repair the equipment meets or exceeds 50% of the replacement value, the replacement of 

the equipment will be considered depending on the districtôs/technology departmentôs 

financial situation.   

 

As the districtôs technology, network, and software uses and needs expand, computers will be 

rotated throughout the school to best meet the needs of students and staff.  Some units that do 

not meet the minimum requirements may be used in the lower grades where access to the 

latest productivity software is not as critical, but where they are still valuable learning and 

practice tools. A computer may be considered obsolete and disposed of or replaced when it 

no longer can meet needs anywhere in the district due to age, speed, capacity, etc.  Obsolete 

equipment may be donated to various agencies throughout the county and state whenever 

possible.  

 

B. Cyber Safety 
 

  1.  List the filtering method(s) used. 

 

The school district has purchased, installed, and maintains a Secure School content filtering 

device.  All Internet traffic passes through this filtering device and blocks access to 

unacceptable websites as well as incoming spyware and attempts at system access.  In 

addition to the blocking/filtering provided through Secure Schoolôs standard filters, the 

district adds to the list of acceptable and unacceptable websites as needed.  The district 

includes the yearly subscription fees for this unit in its budget.  All the district computers are 

protected by anti-virus and anti-spyware software.  All Internet settings include pop-up 

blocking.  All email is filtered through a Barracuda spam filtering device. 

 

2. Identify Acceptable Use Policies (AUP) used for students and staff and include a 

copy of the AUPs with the submission of this technology plan.  
 

All students and staff members of Lower Alloways Creek Elementary School are bound by 

the Board of Education Policy #6142.10 Acceptable Use of the Internet ï computers - 

(adopted 9/12/2006). Included within the policy is the districtôs policy concerning cyber 

bullying (revised 1/26/2010).  In addition, all students are required to read and sign a 

Computer Use or Computer/Internet Use Contract each year.  The contract also includes 

parental signatures. See Appendices for copies of the Board Policy #6142.10 and the Student 

Computer Use Contracts. 

 

Staff members are further bound by Policy # 4119.26 and 4219.26 Instructional and Support 

Personnel Use of District Computers, Internet, E-mail, Social Networks & Other Forms of 

Electronic Communications (revised 11/10/09). 
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3. Describe the districtôs Internet safety policy that addresses the 

a) technology protection measure that protects against access through 

computers with Internet access to visual depictions by adults or minors that 

areð  (I)  obscene; or  

(II)  child pornography; or 

 (III)  harmful to minors 

 

The Lower Alloways Creek Board of Education adopted Policy #6142.10 Acceptable Use of 

the Internet (computers) on September 12, 2006. This policy includes the Boardôs ongoing 

commitment to filtering internet access and blocking unacceptable websites. The school 

district maintains a Secure School content filtering device which blocks access to 

unacceptable websites. Additionally the district adds to the list of unacceptable websites as 

needed. 

 

                 b) process for educating minors about appropriate online behavior, including   

                 interacting with other individuals on social networking websites and in chat  

                 rooms, and cyberbullying awareness and response, as required by the 

                 Protecting Children in the 21st Century Act 

 

Students in grades three to eight are allowed Internet access only after having received online 

safety instruction in their computer literacy and library classes and after they and their 

parents have read and signed an Acceptable Use/ Computer and Internet Use Contract each 

year.  Students in grades three and six are targeted for extensive instruction in the use of the 

Internet and online safety through joint lessons with the librarian and computer teacher.   

 

Online safety is also reviewed each year with each grade in library and computer literacy 

classes as well as with their classroom teachers.  Safety awareness is also discussed in district 

DARE classes with our DARE officer.  As available, online safety issues are discussed in 

school-wide assemblies and after-school presentations for adults and children.  District 

representatives attend county-sponsored internet safety workshops each summer and turnkey 

that information to other educators to use with their students. 

 

The district maintains a page on our website that includes information on Cyber Safety and 

Cyber Bullying as well as links to sites that discuss these issues further.   

 

4. Indicate the dates when the school district provided the community with public 

notice and a hearing to address any proposed Internet safety policies adopted by the 

school district pursuant to CIPA.  (Note: This is a requirement by e-rate only for 

those entities that have not already provided such notice and hearing related to an 

Internet safety policy and technology protection measure.) 
 

The Board of Education Policy #6142.10 Acceptable Use of the Internet ï computers - 

(adopted 9/12/2006) addresses Internet Safety.  Additionally staff members are bound by 

Policy # 4119.26 and 4219.26 Instructional and Support Personnel Use of District 

Computers, Internet, E-mail, Social Networks & Other Forms of Electronic Communications 

(revised 11/10/09).  Public notice was given prior to these policies were adopted.  
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Parents are notified of Internet Safety policies at the start of each year in the opening packets 

sent home and as well as during the Back to School open house each September. 
 

C. Needs Assessment 

 

1. Complete a needs assessment for educational technology in your school district or 

charter school.  Begin by determining current status.  Afterwards, determine the 

educational needs, prioritize the identified needs and plan for necessary changes 

through goals and objectives  

 

a. Evaluate staff's current practice in integrating technology across the 

curriculum  

All educators include technology in their instruction. Interactive whiteboards and active 

controllers are used by many to demonstrate lessons including online microscopes, to allow 

students to interact with flipcharts as well as websites including interactive globes and maps, 

and to display information or videos related to the subject taught. Projectors and TVs also 

allow for the display of online or teacher/student created documents or multimedia 

presentations. Digital cameras and scanners are used by staff and students in preparation of 

various reports and assignments.  All educators have or have access to overhead projectors 

and TVs with VCRs and DVD players. Many use videos and/or streaming videos to enhance 

the curriculum.   

 

Educators frequently have their students use the districtôs mobile stations (laptops) to practice 

real world applications of computers and the internet, use grade appropriate software to 

enhance the lessons taught (such as math practice software or online activities), use word 

processing and graphing software, do research, as well as practice Spanish language 

instruction using Rosetta Stone software.  Online reading and mathematics assessment, 

Learnia  ̧ is used by teachers in grades 3 to 8 to better understand the strengths and 

weaknesses of their students.  An interactive mathematics program, Acellus, is used with 7
th
 

and 8
th
 grade math students as well as special education students in grades 5 to 8. 

 

b. Provide a summary of educatorsô proficiency in the use of technology within 
the district. 

Where a beginner technology user is learning operations, an intermediate uses applications, 

an advanced integrates it into the curriculum, and an instructor teaches applications, none of 

the staff at Lower Alloways Creek School can be classified as at the beginner level of 

technology proficiency, 59% are at the intermediate level, 30% are advanced, and 11% teach 

applications in addition to integrating them into the curriculum. Educator proficiency is 

based in part on the individualsô analysis of their own skills and in part by informal 

assessment by the Technology Coordinator based on frequency of need for assistance, etc. 
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c. Determine the current educational environment and barriers by describing 

how:  

i. Educators  are assured access to technology to facilitate technology 

integration across the curriculum,  

 

Each educator has access to multimedia computers with internet and local area network 

access in each their classrooms, as well as in the library media center and computer lab. All 

classrooms are within range of wireless access points, which allows for the use of the 

districtôs laptops. All educators have a district E-mail account.  All classrooms, the media 

center, and computer lab contain local printer/scanners in addition to access to networked 

printers and scanners.  All classrooms have a computer with a video card that enables them to 

project computer images onto TV screens.   

 

Educators have access to mobile projectors and mounted or mobile screens.  They also have 

access to digital cameras (both still and video) either in their classroom, shared with a grade 

level partner, or shared with the computer lab or media center.  Six classrooms have 

interactive whiteboards with attached laptops. Teachers in these classrooms also utilize active 

controllers, allowing their students to answer questions on the active boards. Use of the 

rooms with the interactive whiteboards and active controllers is available to other educators 

when not in use by designated instructor. Teachers also use overhead projectors, tape and CD 

players, ipods, VCRs and DVD players to enhance what is being taught through the use of 

sound or video media. The 10 MB Ethernet private line (EVPL) circuit to a shared county-

wide 100 MB internet circuit allows for enhanced speed and streaming capabilities through 

the internet. 

 

ii.  Often students have access to technology to support the use of 21
st
 

century skills in their learning environment, 

 

Students in all grades have access to technology on a daily basis.  All classrooms have at 

least 3 computers. Seventy-nine laptops designated for student use can be signed out at any 

time and are constantly in use.  All students receive computer literacy instruction once a 

week.  They often use computers or laptops as part of their media class.  Students in grades 6 

to 8 rotate through classrooms with interactive whiteboards throughout the day and often use 

either laptops or the computers in the computer lab for aspects of their lessons. Frequently 

they are either using computers themselves or interacting with other technology every period 

of the day except lunch or physical education class.  Some of the third to fifth grade classes 

utilize interactive boards several periods a day.  Laptops or computers are used for various 

projects, research or reinforcement on a daily basis. Students in Kindergarten through second 

grade use computers for reinforcement or enrichment on a daily basis.  Teachers in all grades 

use technology for demonstration and reinforcement of lessons. 

 

iii.  The needs of educators are evaluated,  

 

Educators complete a survey of technology needs at the end of each year. During the year the 

technology coordinator sends out frequent notices asking teachers to submit identified needs 

for repair, upgrade, replacements or training.  As specific needs arise, teachers often submit 
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requests to the administration, the technology coordinator, media specialist, or other 

colleagues for assistance.  Prior to the creation of the next yearôs budget, the administration 

and the technology coordinator discuss technology needs for the following year. 

 

iv. The needs of students are evaluated,  

 

Students in sixth through eighth grade are informally surveyed to assess their technology 

needs.  Discussions with parents often result in the identification of needs.  The Child Study 

Team is consulted to determine if any identified students need additional resources. As the 

Chief School Administrator prepares 504 plans for students, their technology needs are also 

considered. 

 

v. Past professional development addressed the educatorsô and students' 

needs for technology integration,  
 

All educators received training in the use of the districtôs online grade book and lesson 

planner, including the connection to the NJCCC Standards.  Staff members who teach grades 

three to eight received training in the use of Learnia to better assess student needs and to 

create educational benchmarks.  The majority of educators received training in the use of 

Techpaths to create better mapping of the districtôs curriculum. All educators participated in 

a workshop concerning the use of streaming video (Salem County AVA) to enhance 

instruction.  Many educators attended workshops concerning the integration of technology 

during the county-wide in-service days. The library-media specialist attends the annual 

NJASL convention.  The Technology Coordinator/Computer Teacher attends the NJAET 

convention each year.  Both have attended the ñFrom My Classroom to Yoursò workshop 

sponsored by the SRI/ETTC.  Others have attended training on the use of interactive 

whiteboards, Google applications, etc. The Technology Coordinator also attended state-

sponsored opportunities related to 21
st
 Century Learning initiatives. 

 

Staff members shared ideas for using technology to enhance student learning with 

colleagues. As educators learned of opportunities, the administration allowed participation as 

funding was available. 

 

vi. Past professional development for all administrators was provided to 

further the effective use of technology in the classroom or library 

media center,  

 

The Chief School Administrator attended an ETTC workshop for NJASA members on the 

use iPods in classrooms.  He and the assistant principal attended in-house demonstrations on 

various new technologies. The CSA also attended state-sponsored opportunities related to 

21
st
 Century Learning initiatives. 
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vii. Ongoing, sustained professional development was provided in 2009-

2010 for all educators to further the effective use of technology in the 

classroom and library media center,  
 

All educators received training in the use of the districtôs online grade book and lesson 

planner, including the connection to the NJCCC Standards, from colleagues or the 

Technology Coordinator as needed.  Several received training in the use of Techpaths to 

create better mapping of the districtôs curriculum. The library-media specialist attended the 

annual NJASL convention.  The Technology Coordinator/Computer Teacher attended the 

NJAET convention. All teachers with interactive whiteboards received training.  Additional 

interactive whiteboard training was available to all staff members.  Many educators attended 

workshops concerning the integration of technology during the county-wide in-service day or 

through state-sponsored 21
st
 Century Learning/NJCCCS initiatives. Others have attended 

training including webinars on the use of interactive maps and the extensive applications 

available through Google. Staff members shared ideas obtained from training in using 

technology to enhance student learning with colleagues. The media specialist, Technology 

Coordinator, and knowledgeable staff were available to assist other educators informally as 

needed. 

 

viii.  Ongoing, sustained professional development was provided in 2009-

2010 for administrators  to further support the effective use of 

technology in the classroom or library media center 

 

While the Chief School Administrator did not attend out of district opportunities in 2009-

2010, he and the assistant principal attended in-house demonstrations on various new 

technologies including the interactive whiteboards installed in 2009.  Both received 

assistance from and discussed the use of technology with various educators and the 

technology coordinator as needed. 

 

ix. Supports were provided for educators other than professional 

development, 
 

Educators made extensive use of collegial learning.  Staff members who were proficient in 

the use of certain software or technology equipment shared this information with others.  As 

individuals found new ways of using technology to aid their studentsô learning, they 

informed colleagues of this, often modeling this with their classes. Staff members also 

received individual assistance from the technology coordinator and media specialist. 

 

x. Professional development needs and barriers relating to using 

educational technology as part of instruction have been identified 

 

All of the districtôs educators and administrators need additional training in the use of new 

technology equipment such as interactive whiteboards. Some educators have the equipment 

in their classrooms, but still need additional support to utilize the equipment and software to 

its fullest extent. Other staff members will need training and support when units are available 

to them.  As other new equipment of software is obtained, training must be available. 
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Barriers to using educational technology as part of instruction include the limited availability 

of the updated equipment/software, limited training or in-house experts, and limited funding. 

 

2.  Based on the answers given above; indicate the needs of the district to improve 

academic achievement for all students through the integration of technology across 

all curricular areas. 

 

Students, parents, teachers, and administrators all agree that interactive whiteboards are 

extremely valuable in aiding academic achievement and should be more readily available to 

all students in all classrooms.  All feel that there is a strong need for more training for and 

time to practice the use of current and future technology equipment and software.  The staff 

would like more interaction with other knowledgeable staff members, more collegial 

learning.  In addition to other uses of laptops for a variety of educational initiatives, many 

educators are having students use laptops in conjunction with the interactive whiteboards. 

For this to practice to increase and to better address 21st Century Skills, more laptops are 

needed. 

  

3. Prioritize the identified needs 

 

(1) The staff would like time to practice recently learned technology skills 

and engage in collegial learning. 

(2) Additional interactive whiteboards 

(3) Additional mobile computer stations (laptops) 

(4) In-house technology training opportunities geared to our districtôs needs 

by either outside consultants or in-house experts. 

 

 

IV. THREE -YEAR GOALS AND OBJECTIVES  

A.  History 
Evaluate each goal from the 2007-2010 plan, in one or two sentences, detailing each 

goal's success, or reasons for continuation, or issues preventing its success. 

 

GOAL #1  Student Mathematical Competency 
 

Students will be provided access to mathematic multimedia technologies, which will include 

but not be limited to audio, video, voice, and data to assist them in acquiring the 

mathematical skills, understandings, and attitudes that they will need to be successful in their 

careers and daily lives.  
 

OBJECTIVES:   
1.1  Students will use grade-level appropriate software and have access to math-related 

Internet sites including, but not limited to, textbook websites such as www.glencoe.com 

and online study/practice such as www.studyisland.com, to reinforce and expand their 

knowledge and understanding of mathematics. 

1.2  Students will collect, graph, and analyze data using graphing programs designed 

specifically for students in grades 5-8. 
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1.3  Students in Kindergarten to grade 4 will collect data and be introduced to graphing 

programs designed for their grade level in order to analyze data. 

1.4  Students will develop logical thinking and problem solving skills by exploring 

simulations and applications. 

 

* ** *  Students in Kindergarten through eighth grade used both software and Internet 

sites to reinforce and expand their mathematics skills as well as explore problem solving 

techniques. Students in 7
th
 and 8

th
 grades used Acellus, interactive mathematics 

instructional software to enhance learning and identify instructional needs. Students in 

grades 5 to 8 utilized Excel to graph data. Second and third graders used Graphers to 

analyze data. Use of graphing programs did not extend to Kindergarten and first grade. 

 

The goal of technology to support mathematical competency will be continued. 

 

GOAL #2  Student Competency in Language Arts 
 

Students will be provided access to language arts multimedia technologies, which will 

include but not be limited to audio, video, voice, and data to assist them in becoming 

independent and fluent readers who read a variety of materials and texts with fluency and 

comprehension, and write in clear, concise, and organized language. 
 

2.1  Students will use grade-level appropriate software to reinforce and expand their 

knowledge and use of language.  

2.2  Students will use various sources of information including online sources to research and 

create reports and presentations clearly and effectively. 

2.3  Students will generate a variety of written products (narratives, letters, poems, reports, 

essays, reports, etc.) and will share published pieces with other students. 

2.4  Students will be introduced to online reading services, such as E-Books. 

 

* ** *  Kindergarten through eighth grade students used online or audio sources to 

enhance reading skills. Students in first grade through eighth grade utilized word 

processing programs to generate a variety of written products, both in the content areas 

as well as in most of their allied arts classes.  Second through eighth grade students used 

online sources to research and create reports for content areas and many of their allied 

arts classes. Fifth through eighth grade language arts classes included written interaction 

with students in other locations through the use of Tweene Tribune. Interactive websites 

and online videos assisted educators in enhancing lessons related to novels and other 

stories read by students. 

 

The goal of technology to support competency in language arts will be continued. 

 

GOAL #3  Student Competency in Science 

 

Students will be provided access to scientific multimedia technologies, which will include 

but not be limited to audio, video, voice, and data to assist them in acquiring the science 

skills, understandings, and attitudes that they will need to be successful in their careers and 

daily lives.  
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OBJECTIVES  
3.1  Students will use grade-level appropriate software and have access to science-related 

internet sites including, but not limited to, textbook websites such as www.glencoe.com 

and www.eduplace.com/kids/hmsc, to reinforce and expand their knowledge and 

understanding of science. 

3.2  Students will develop and understand the interrelationships between science and 

technology and develop a conceptual understanding of the nature and process of 

technology. 

3.3  Students will use grade-level appropriate science equipment including but not limited to 

magnifiers, microscopes, and scales. 

3.4  Students will develop an understanding of and skill in using the scientific method in 

solving problems. 

 

*** *  Students in Kindergarten through eighth grade have had experience with grade-

level science software and science-related internet websites. Third through eighth grade 

classrooms with interactive whiteboards have made extensive use of science tools and 

lessons, including interactive microscopes.  Students in first through eighth grades have 

studied and used the scientific method, utilizing technology when needed, as they 

participated in local or county science fairs or KIC. 

 

The goal of technology to support competency in science will be continued. 

 

 

GOAL #4  Student Applications/Core Curriculum Content Standards 
 

Students will be provided instructional opportunities that reflect the integration of technology 

and appropriate teaching strategies. 
 

OBJECTIVES  
4.1  To provide an active learning environment that integrates and implements technology, 

critical and creative thinking, problem solving, collaboration and cooperation, and self-

directed learning to assist all students in reaching their academic potential and meeting 

the Core Curriculum Content Standards.   

4.2  To provide students with as much computer use and access to software programs and 

other technology sources as possible in the classroom, computer lab, and media center to 

further enhance technology and computer literacy CCCS. 

4.3  To provide students with access to the multitude of resources available within the world 

and the school environments through use of the Internet. 

4.4  To provide students with additional access to resources through video conferencing and  

distance learning activities as available.   

 

 * ** *  This broad goal covered the use of computers, software, internet sources and other 

technology in all content and allied arts areas.  Technology use has increased 

dramatically since the last tech plan. 

 

 This goal will be covered by more specific goals in the 2010-2013 plan. 
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GOAL #5   Professional Development 
 

Teachers and administrative staff will be provided with ongoing technological training, 

support, and as much time as possible in order to become proficient with current technology 

and utilize it to enhance teaching in all areas of the curriculum. 
 

OBJECTIVES:  

5.1  To actively encourage staff to seek training opportunities which will foster better 

understanding and use of technology in the teaching environment, ensure professional 

staff literacy in the application and integration of curricular specific software, and 

develop competency in the use of  innovative technologies by providing on-site and off-

site training opportunities.     

5.2  To provide the district with knowledgeable support persons who continually update the 

staff and the student skills so that they are adept in current technology. 

5.3  To provide staff with tools and appropriate training to create & maintain personal web 

pages containing information beneficial to students and parents. 

5.4  To provide technology coordinator with tools and training needed to upgrade the 

districtôs website to meet Federal Accessibility Standards. 

 

 *** * Staff members attended many opportunities to extend technology skills and 

knowledge in integrating it into the curriculum. They also made extensive use of 

collegial learning. As they found new ways of using technology to aid their studentsô 

learning, they informed colleagues of this, often modeling this with their classes. Staff 

members also received individual assistance from the technology coordinator and media 

specialist in creating webpages that are linked to the districtôs on-line student 

information system/lesson planning system. 

 

       This goal is an important component of technology integration.  Equipment is of no use, 

if staff members do not know how to use it.  This goal will be continued in the 2010-

2013 plan. 
 

GOAL #6  School-wide Facilities/Equipment  
 

The acquisition on a continuous basis of quality technology products will be pursued by the 

district within budgetary constraints. 
 

OBJECTIVES:  

6.1   To provide for the evaluation and upgrading of the districtôs electrical system. 

6.2   To provide for the purchasing, upgrading, and/or replacement of technological    

equipment throughout the building.  

 6.3   To upgrade equipment necessary to support the local area network. 

 6.4   To expand technology through additional portable wireless labs and access points. 

 6.5   To expand use of interactive distance learning equipment as available. 

 6.6   To maintain current equipment and services for Internet connection, upgrading and 

         expanding as need and funding is available. 
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 ** **  In 2008, 20 additional receptacles were installed throughout the classrooms in the 

school. Six interactive whiteboards were purchased and installed in classrooms. New 

computers for the media center, computer lab, and main offices were installed with the 

units they replaced rotating to other areas of the school.  Forty-seven additional laptops 

were also added, thirty-nine of them designated for student use. In 2009 enterprise class 

wireless access points were installed around the school to boost the signal.  The school 

joined the county Ethernet in 2009, upgrading the internet connection.  

 

 Although funding will be limited, current equipment will be maintained and upgraded 

when possible.  
 

 

GOAL #7  Community Relations 
 

The district will keep the community informed of current technologies in use in the school 

and will provide opportunities for sharing these technologies. 
 

OBJECTIVES:  

7.1   Design and implement a plan to keep parents and community members informed of the  

    current technologies in the school. 

7.2   Research programs available to provide more on-line communication with parents. 

7.3   Research interest in and need for community access to district technology. 

 

   **  Parents and community members were informed of new technologies during various 

open houses at the school.  Communication with parents through email was used more 

extensively within the last year. Not enough was done to expand communication or 

community access. 

 
 

B. Goals and Objectives for 2010-2013 
Modify goals and write new goals to meet the needs identified from the assessments.  

Goals for 2010-2013 should support district need and align with the state plan. 

 

The 2010-2013 Goals for the Lower Alloways Creek School District must meet the needs of 

our students by enhancing their education, advancing their progress towards mastering the 

NJCCCS, encouraging increased knowledge and proficiency in the use of technology, and 

guiding them in the use of 21
st
 Century Skills. These goals must also provide for advancing 

the knowledge of and the effective use of technology by educators can then guide the 

students. Technology equipment, software, and other tools must be maintained, updated as 

needed and replaced when obsolete in order to meet the needs of the students and their 

teachers. Knowledge of and use of the districtôs technology should be shared with the 

community. 

 

The following six goals reflect the above philosophy and are continuations of goals from the 

2007-2010 Plan. Goal 4 of the 2010-2013 Technology Plan is tied to the districtôs 2010-2011 

Professional Development Goal #4:  ñTo provide staff with ongoing technological training, 

support, and as much time as possible in order to become proficient with current technology 

that will aid in enhancing student instruction and student achievement.ò 
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GOAL #1  Student Mathematical Competency 
 

Students will be provided access to mathematic multimedia technologies, which will include 

but not be limited to audio, video, voice, and data to assist them in acquiring mathematical 

skills, understandings, and attitudes that they will need to be successful in their careers and 

daily lives and will enable them to meet the challenges of the 21
st
 Century.  

 

OBJECTIVES:   
1.1 Students will use grade-level appropriate software and have access to math-related 

Internet sites including, but not limited to, textbook websites such as www.glencoe.com 

and online study/practice, to reinforce and expand their knowledge and understanding of 

mathematics. 

1.2 Students will develop logical thinking and problem solving skills by exploring 

simulations and applications. 

 

GOAL #2  Student Competency in Language Arts 
 

Students will be provided access to language arts multimedia technologies, which will 

include but not be limited to audio, video, voice, and data to assist them in becoming 

independent and fluent readers who read a variety of materials and texts with fluency and 

comprehension, and write in clear, concise, and organized language. 
 

2.1 Students will use grade-level appropriate software and have access to appropriate Internet 

sites to reinforce and expand their knowledge and use of language.  

2.2 Students will use various sources of information including online sources to research and 

create reports and presentations clearly and effectively. 

2.3 Students will generate a variety of written products (narratives, letters, poems, reports, 

essays, reports, etc.) and will share published pieces with other students. 

 

GOAL #3  Student Competency in Science 

 

Students will be provided access to scientific multimedia technologies, which will include 

but not be limited to audio, video, voice, and data to assist them in acquiring the science 

skills, understandings, and attitudes that they will need to be successful in their careers and 

daily lives and will enable them to meet the challenges of the 21
st
 Century.   

 

OBJECTIVES  
3.1  Students will use grade-level appropriate software and have access to science-related 

internet sites including, but not limited to, textbook websites such as www.glencoe.com 

and www.eduplace.com/kids/hmsc, to reinforce and expand their knowledge and 

understanding of science. 

3.2  Students will develop and understand the interrelationships between science and 

technology and develop a conceptual understanding of the nature and process of 

technology. 

3.3  Students will use grade-level appropriate science equipment including but not limited to 

magnifiers, microscopes, and scales. 

http://www.glencoe.com/
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3.4  Students will develop an understanding of and skill in using the scientific method in 

solving problems. 

 

GOAL #4   Professional Development 
 

Teachers and administrative staff will be provided with ongoing technological training, 

support, and as much time as possible in order to become proficient with current technology 

and utilize it to enhance teaching in all areas of the curriculum. 
 

OBJECTIVES:  

4.1  To actively encourage staff to seek training opportunities which will foster better 

understanding and use of technology in the teaching environment, ensure professional 

staff literacy in the application and integration of curricular specific software, and 

develop competency in the use of  innovative technologies by providing on-site and off-

site training opportunities.     

4.2  To provide the district with knowledgeable support persons who continually update the 

staff and the student skills so that they are adept in current technology. 

 

GOAL #5  School-wide Facilities/Equipment  
 

The acquisition on a continuous basis of quality technology products will be pursued by the 

district within budgetary constraints. 
 

OBJECTIVES:  

5.1   To provide for the evaluation and upgrading of the districtôs electrical system. 

5.2   To provide for the purchasing, upgrading, and/or replacement of technological  

  equipment throughout the building including equipment for the local area network as 

  need and funding is available. 

 5.3   To maintain current equipment and services for Internet connection, upgrading and 

         expanding as need and funding is available. 

 

GOAL #6  Community Relations 
 

The district will keep the community informed of current technologies in use in the school 

and will provide opportunities for sharing these technologies. 
 

OBJECTIVES:  

6.1   Design and implement a plan to keep parents and community members informed of the  

    current technologies in the school. 

6.2   Research interest in and need for community access to district technology. 
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The State of New Jersey Technology Goals are listed below.  The Lower Alloways Creek 

School District Goals #1, #2, & #3 with the state's Goal #1.  LAC's Goal # 4 aligns with the 

state's Goal #2.  Our Goals 1 through 5 align with the state's Goal #3.  LAC's Goal #5 aligns 

with state Goal #4. 

 

Goal 1:  Students will attain the educational technology and information literacy skills that will 
assist them in achieving the Core Curriculum Content Standards and to succeed in 
the workplace of the 21st century.  

  

Goal 2: Educators will attain the skills and knowledge necessary to effectively use 
educational technology to assist students to achieve the Core Curriculum Content 
Standards. 

  

Goal 3: Students, teachers and administrators will have access to educational technology in 
all learning environments, including classrooms, media centers, schools, and other 
educational settings, such as community centers. 

  

Goal 4: New Jersey school districts will establish and maintain the technology infrastructure 
necessary for students and educators to access electronic information and to 
communicate freely via technology.  

 

 

V. THREE-YEAR IMPLEMENTATION ACTIVITY TABLES (July 2010 ï June 2013) 

A.  Describe the implementation strategies/activities that relate to the goals and 

objectives. Include in the description the timeline, person responsible and 

documentation (or evidence) that will prove the activity occurred. 

 

Three-Year Technology Implementation Activity Table 

District 

Goal  

and 

Objective  

Strategy/Activity  Timeline Person 

Responsible 

Documentation 

 

1.1 

 

Provide students appropriate lessons 

within the math curriculum that involve 

grade-level appropriate software and have 

access to math-related Internet sites 

including, but not limited to, textbook 

websites such as www.glencoe.com and 

online study/practice, to reinforce and 

expand their knowledge and 

understanding of mathematics. 

 

2010-13 Classroom 

math teachers, 

Computer 

Teacher 

Lesson plans, 

formal/informal 

observations 

1.2 

 

Provide students with opportunities to 

explore grade-level simulations and 

applications that will develop logical 

thinking and problem solving skills. 

 

2010-13 Classroom 

teachers, 

Computer 

Teacher 

Lesson plans, 

formal/informal 

observations 

http://www.nj.gov/njded/techno/state_plan.htm#g1#g1
http://www.nj.gov/njded/techno/state_plan.htm#g2#g2
http://www.nj.gov/njded/techno/state_plan.htm#g3#g3
http://www.nj.gov/njded/techno/state_plan.htm#g4#g4
http://www.glencoe.com/
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District 

Goal  

and 

Objective  

Strategy/Activity  Timeline Person 

Responsible 

Documentation 

 

2.1 Provide students appropriate lessons 

within the language arts curriculum that 

involve grade-level appropriate software 

and internet sites to enhance the 

curriculum (such as online dictionaries, 

thesauruses, grammar & writing practice 

software) 

2010-13 Language arts 

teachers, 

Computer 

Teacher 

Lesson plans, 

formal/informal 

observations 

2.2 Provide students with instruction and 

practice in researching topics including 

use of online sources, organizing facts, 

writing and editing reports and 

presentations (such as research reports at 

grades 2 to 8, Science Fair, etc.) 

2010-13 All t eachers 

Grades  3-8, 

Computer 

Teacher, Media 

Specialist 

Lesson plans, 

formal/informal 

observations 

2.3 Provide students with opportunities to use 

technology to create written products 

(such as Writersô Workshop, poetry 

contests, term paper and other research 

reports, etc.) 

2010-13 All t eachers 

Computer 

Teacher, Media 

Specialist  

Lesson plans, 

formal/informal 

observations 

3.1 Provide students appropriate lessons 

within the science curriculum that involve 

grade-level appropriate software and 

internet sites to enhance the curriculum 

(such as access to activities on the 

textbook websites, Brainpop.com, other 

internet-based science websites, and other 

science software) 

2010-13 Classroom 

science 

teachers, 

Computer 

Teacher 

Lesson plans, 

formal/informal 

observations 

3.2 Provide students grade level appropriate 

lessons within the science and computer 

literacy curriculum that involve science & 

technology connections and relationships. 

2010-13 Classroom 

science 

teachers, 

Computer 

Teacher 

Lesson plans, 

formal/informal 

observations 

3.3 Provide students grade level appropriate 

lessons within the science curriculum that 

include a variety of scientific equipment. 

2010-13 Classroom 

science 

teachers, Tech 

Coordinator 

Lesson plans, 

formal/informal 

observations 

3.4 Provide students grade level appropriate 

lessons within the science and computer 

literacy curriculum that involve problem 

solving and technology (such as Science 

Fair , KIC, experiments, etc.) 

2010-13 Classroom 

science 

teachers, 

Computer 

Teacher 

Lesson plans, 

formal/informal 

observations, 

Science Fair 

4.1 Encourage in-house and out-of-district 

professional development opportunities 

that enable staff to better use technology 

in the classroom and ensure their 

continued technology competency 

2010-13 Administration, 

Professional 

Development 

Committee, 

Tech  

Coordinator, 

all staff 

Administrative & 

Individual 

documentation, AP 

Reports 

4.2 Provide updated training for technology 

coordinator and media specialist.  Provide 

opportunities for support persons to share 

skills with staff and students. 

2010-13 Administration, 

PD Committee, 

Tech  

Coordinator 

Administrative & 

Individual 

documentation, AP 

Reports 
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District 

Goal  

and 

Objective  

Strategy/Activity  Timeline Person 

Responsible 

Documentation 

 

5.1 Evaluate electrical system for ability to 

meet current and future needs.  Plan and 

budget for upgrade as needed.  

2010-13 Administration, 

Board of 

Education 

Administrative 

documentation 

5.2 Evaluate technology equipment and LAN 

equipment annually. Maintain current 

equipment, upgrade or replace as needed. 

2010-13 Administration, 

Tech  

Coordinator, 

Board of 

Education 

Administrative & 

Individual 

documentation 

5.3 Maintain current equipment for Internet 

connection, upgrade and expanding as 

needed. 

2010-13 Administration, 

Tech 

Coordinator, 

Board of 

Education 

Administrative & 

Individual 

documentation 

6.1 Develop and implement a plan to provide 

parents and community with information 

about technology. 

2010-13 Administration, 

Tech 

Coordinator, 

Technology 

Plan 

Committee 

Administrative 

documentation 

6.2 Conduct survey of community to 

determine interest and/or need for 

community access to district technology. 

2010-13 Administration, 

Tech 

Coordinator, 

Technology 

Plan 

Committee 

Administrative 

documentation 

 

 

B.  Develop strategies to ensure that the technology plan addresses the use of 

technology, including assistive technology, to support 21
st
 century learning 

communities. 

 

This technology plan provides for the maintenance of current equipment and services, and 

upgrades and/or additional equipment when needed and funding is available to ensure that all 

our students regardless of age, learning style, and learning or physical difficulties have equal 

access to the technology equipment and software necessary for their academic growth and 

learning of 21
st
 Century Skills.  While the district currently has limited need of assistive 

technology, creation of this plan included consultation with our Child Study Team for their 

recommendations, and devices will be added to our inventory of assistive technology if 

recommended by the Team at future dates. All teachers, including classroom teachers, allied 

arts teachers, and special education teachers, have equal access to technology and 

professional development training opportunities to further assist them with the integration of 

technology with all learning communities in the school. 
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C.  Provide details of the process for meeting the NCLB requirement that all students 

be technologically literate by the end of grade eight 

 

All teachers will receive copies of the NJ CCCS 8.1 & 8.2 (Technology) so that they will be 

aware of the skills and understandings their students need to know.  Teachers will be 

encouraged to develop activities that will allow students to learn, practice, and master 

necessary technology skills as their content skills and understandings are addressed.  In 

addition to classroom activities, other opportunities for developing proficiency in technology 

will be addressed through activities in computer literacy classes and media/library classes. 

By the end of seventh grade, all studentsô progress with technology literacy wil l be evaluated 

using the state-recommended rubric by a team of classroom teachers, the library/media 

specialist and technology coordinator/computer teacher.  Areas of need or individual student 

needs will be targeted for further instruction during the studentsô eighth grade year. 

 

D.  Identify specific telecommunications and information technologies and any other 

specific resources that are useful to reach the stated goal  

 

Each of the districtôs 2010-2013 Goals includes objectives that are tied to the use of the 

Internet.  In order to meet those objectives, the district will need to maintain and upgrade, as 

needed, the servers, router, wiring, phone lines, Ethernet bandwidth, and Internet Service 

Provider.   

 



31 | P a g e 

 

VI. FUNDING PLAN (July 2010 ï June 2013) 

A. Provide the anticipated costs for 2010-2011 and then indicate the projected 

funding for 2012- 2013 of the technologies to be acquired. Include expenses such 

as hardware/software, digital curricula including NIMAS compliance, upgrades 

and other services including print media that will be needed to achieve the goals 

of this plan. Also incorporate specific provisions for interoperability among 

components of such technologies to successfully achieve the goals of this plan. 

 

Three Year Technology  Funding Table 

 

SUPPORTING RESOURCES  

7/2010 TO 6/2011 

PROJECTED COSTS 

7/2011 TO 6/2012 

PROJECTED 

COSTS 

7/2012 TO 6/2013 

PROJECTED 

COSTS 

Technology Equipment  

(Computers, interactive 

whiteboards, etc.) 

$7500 $7200 $17500 

Filtering Software (Secure 

School) 
$1250 $1250 $1250 

Maintenance policies/plans 

(Barracuda filtering, Symantec 

Antivirus, repairs, etc.) 

$3240 $3240 $3390 

Network Capacity (including 

wireless access, server, etc) 
0 $1000 $7000 

Telecommunications Services 

(Verizon, Internet service, 

domain name) 

$8900 $9000 $9500 

Technical Support  $1000 $1100 $1200 

OnCourse Systems (SIS) $4500 $4500 $5000 

Measuring of Academic 

Progress Assessment 
$3000 $3050 $3100 

Instructional software (Acellus, 

and misc.) 
$1000 $2200 $3000 

Salem Co AVA $500 $500 $500 

Computer/Printer Supplies, 

misc supplies 
$11718 $12000 $12500 

Other: (library automation, 

online databases & references, 

encyclopedias, online maps) 

$2227 $3500 $3500 

TOTALS: $44,835 $48,540 $51690 
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2010-2011 Technology Budget (Per Business Administrator 4/27/10) 

 

Description       Amount 

 

Computers/Printers/Whiteboards    $6,000.00  

Elmo Document Camera for Whiteboard   $   850.00  

Projector       $   650.00  

Antivirus/Message Guard/Secure School   $3,680.00 

Barracuda 200      $   400.00  

Windows/Network Upgrade/Repairs    $   300.00  

Recalibrate UPS Surge Protector    $   110.00  

Internet Access      $7,000.00  

Router ï Verizon      $1,900.00  

Computer Technical Service      $1,000.00 

OnCourse Systems (SIS)     $4,500.00 

Measuring of Academic Progress Assessment  $3,000.00  

Computer Software Supplies     $1,000.00 

Salem AVA        $  500.00 

Computer Printer Supplies                   $11,618.00  

R/W CD's & DVD's/Batteries/Misc    $   100.00  

Online Subscriptions      $1,227.00  

Ed Helper        $  400.00  

Brainpop.com       $   600.00 

 

TOTAL                 $44,835.00  
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B. Indicate the federal, state, local and other sources of funds used to help ensure 

that students have access to technology and ensure that educators are prepared to 

integrate technology effectively into curricula and instruction. 

 

 

Three-Year Technology Plan Anticipated Funding Table 

(2010-2011) 

ITEM  FEDERAL  

FUNDING 

STATE  

FUNDING 

LOCAL 

FUNDING 

 

MISC. (e.g.  

Donations, 

Grants) 
Digital curricula 

(see NIMAS) 
  LAC Board of 

Ed LOCAL 

FUNDING  

 

Print media 

needed to 

achieve goals 

  LAC Board of 

Ed LOCAL 

FUNDING  

 

Technology 

Equipment 

 

  LAC Board of 

Ed LOCAL 

FUNDING  

 

Network 

 
  LAC Board of 

Ed LOCAL 

FUNDING  

 

Capacity 

 
  LAC Board of 

Ed LOCAL 

FUNDING  

 

Filtering  

 
  LAC Board of 

Ed LOCAL 

FUNDING  

 

Software 

 
  LAC Board of 

Ed LOCAL 

FUNDING  

 

Maintenance  

 
  LAC Board of 

Ed LOCAL 

FUNDING  

 

Upgrades 

 
  LAC Board of 

Ed LOCAL 

FUNDING  

 

Policy and Plans 

 
  LAC Board of 

Ed LOCAL 

FUNDING  

 

Other services 

 
  LAC Board of 

Ed LOCAL 

FUNDING  

 

 

 

 




